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Serbia: Using EU Accession as a First
Step Toward a National Strategy
Building the capacity to forge
a national development
strategy poses special
challenges when emerging
from conflict. Facing
continuing international
isolation and political
fragmentation, Serbian
reformers used the EU
accession process as a way
to set goals and help
ministries build the practices
necessary to follow up.
Serbian flags, by Dragan Sasic
Beginning in 2007, Serbia
enacted a series of unilateral measures to carry out the internal
conversations required. These steps and others helped build the basis
for a future, broad-based national discussion of aspirations and
priorities. Read more.

Featured ISS Interview
Kestutis Rekerta, head of
the Lithuanian Strategic
Planning Commission,
discusses the development of
strategic planning in Lithuania
from 2000 to 2006. He talks
about the influence that
Lithuania's preparation for EU
membership had on various
aspects of government.
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Estonia: Building Competitiveness
Strategy in a Post-Soviet Nation
In 2010, tasked with crafting a
competitiveness plan as a part
of the European Union's
Europe 2020 strategy, Estonia
crafted a list of 18 national
priorities. Called Estonia 2020,
the plan outlined the country's
long-term policy goals and
addressed the challenges
posed by an shrinking and
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Tallinn's old town, by Elena Lesley
aging workforce. It took
several steps to build
cooperation and coordination among ministries, in order to permit
effective follow-up and higher rates of success. Read more.

ISS: Improving Government
Accountability and Leading Reform
Innovations for Successful Societies (ISS) helps public servants, policy
makers, and scholars share institution-building strategies that work in
especially challenging contexts. Interview-based case studies facilitate
these exchanges and provide a basis for scholarly research. To date,
ISS has published 130 case studies and 370 interviews, all of which are
available for free online. Governments use the materials to learn from
each other, inspire discussion in their ranks, and recall the steps they
took to implement a reform. Universities and training programs use the
case studies in the classroom to engage students in the operational
and strategic aspects of public sector reform.
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